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IN THE fall of 1864, following his discharge from the Union Army, Charles H. Masland was 
employed by John Tingley at a dye house located at Fisher's Hollow in Germantown, Philadelphia. He 
was twenty-three years old, and for the long hours that he worked he was paid $9.00 per week. After 
two years, Charles, his brother James, and Joe Scargle formed a partnership and purchased the business from 
Tingley. 



 

They operated the dye house in Germantown for a year and then had difficulty with the boiler. The owner of 
the property would not repair it, so Charles and his brother left Germantown and moved to Frankford. In 
Frankford they rented a small dye house located on Frankford Creek, which they operated until 1868, 
when the brothers purchased an abandoned vinegar plant and converted it into a dye house. They named the 
plant the Allegheny Dye Works and traded under the name of C. H. Masland and Brother. This name was 
used until Charles bought out his brother, after which he traded under the name of C. H. Masland. 



 

  The dye house on Gunners Run Creek was crude when compared with the dye houses of today, 
but the business prospered. The customers were the many weavers of ingrain carpet located throughout the 
Frankford-Kensington District of Philadelphia. The early settlers in that section of Philadelphia were 
largely English, Irish, and Scotch, and many of them had been weavers in the old country. There were 
several large plants operating in Philadelphia, but there were a great many producers of carpet who had 
one or two hand looms which they operated in their homes. 

 

 



Charles H. Masland had six sons. 

 

Walter Edgar,  John Wesley.  Charles William,  Walter Edgar,  Frank Elmer,  Maurice Henry 

 His oldest son, Maurice H., after finishing grade school, went to work for his father in the dye house, 
and a few years later was joined by the next brother, Frank E. Both brothers worked in the dye house, 
and Frank also doubled as bookkeeper. The story is told that prior to Frank's joining the business his 
father had had a very simple but apparently adequate bookkeeping system. In the left-hand drawer of his old 
wooden desk he kept the unpaid bills, and in the right-hand drawer, the paid bills. If at the end of the 
year the left-hand drawer was empty and if there was money in the bank, he knew he had had a good year. There 
was no concern about income or excess profits taxes. Before entering the business, his son Frank had taken 
a bookkeeping course at a business school in Philadelphia. He immediately set to work to revising his father's 
bookkeeping system. Later in life he confessed that his elaborate system had them all so confused by the 
end of the year that neither he nor his father knew where they stood. 

 
 The Allegheny Dye Works was sold in 1886 to Brehm and Stehle, which company still operates 
under the name of Allegheny Dye Works. 
 

After the sale of the Dye Works in 1886, Charles H. Masland purchased the Anchor Carpet Mills. 
This marked the advent of the Masland family into the carpet business and the company name became C. 
H. Masland Sons. The two active partners in the business were the two eldest sons, Maurice H. and Frank E., 
their father having retired from active participation in the operations of the business after providing his sons the 
financial assistance they required to operate the carpet mill. Title to the property and machinery had to 
remain in the hands of C. H. Masland for two years because a legal partnership could not be formed by the two 
brothers due to the fact that Frank E. had not attained his majority. This occurred in August, 1888, and the 
partnership was then formed and the company traded under the name of C. H. Masland & Sons. A few 
years later C. William joined the partnership and in 1896 J. Wesley became a partner. Since the company's 
founding in 1866 the name of C. H. Masland has always been used, first as C. H. Masland and Brother, 
then C. H. Masland, then C. H. Masland Sons, and since 1888, C. H. Masland & Sons. 
 



The Anchor Carpet Mill was located at 1732 Lieb Street, Kensington, Philadelphia. It consisted of 
about 30 hand-operated ingrain looms. Shortly after the purchase of the Anchor Mill, erection was begun 
on the first unit of the Amber Carpet Mills at Amber and Westmoreland Streets. The new unit consisted of a 
one-story and basement building, 52' x 116', with a boiler house, dye house, and stable. The records also 
state that the plumbing facilities were far superior to those existing in the old Allegheny Dye Works. It 
seems they had been moved indoors. 

 
On completion of this building the looms were moved from the Lieb Street address. At this time 

power looms began to supercede hand looms, and in 1887 the first power looms were purchased. The 
first order was for 12, 36" width ingrain looms. The hand looms were disposed of, but, fortunately, one was 
kept. This is preserved in Carlisle and is still in operating condition.  

 
At this time another company was formed known as C. H. Masland Sons and Company, the partners 

consisting of C. H. Masland, M. H. Masland, F. E. Masland, Charles William Masland, and James 
Diffenderfer. This company operated a yarn store located at 318 Market Street, Philadelphia. It seems the . 
family was in the mood for organizing companies because about the same time another one was set up 
consisting of M. H. Masland, F. E. Masland, C. W. Masland, and Jacob Rheim. This company was 
known as Masland Brothers and Rheim and dyed the yarns for the parent carpet mill and for the store on 
Market Street. 

 
 

Masland Brothers and Rheim operated for about five years, after which Rheim was bought out and 
the dye house consolidated with C. H. Masland & Sons. The yarn store apparently was not too 
successful, because it was closed after operating for only two years. 
 

About two years later three additional stories were added to the carpet mill. At that time Charles H. 
Masland owned the real estate and the sons rented from him. Additional ingrain looms were 
purchased each year until the decline of that type weave, at which time the company owned 197 
ingrain looms and 24 Artsquare looms. 

 
During the first few years of the operation of the carpet mill sales were made direct to retailers and 

jobbers who called at the mill to make their purchases. The records show that the first sale was made 
to W. & J. Sloane of New York City. This sale consisted of one roll of ingrain carpet, 36" wide, 
known as "Union." It was a blend, believe it or not, consisting of 50% wool and 50% cotton, and was 
sold at 230 a square yard. The sale was on a net basis, cash discounts and volume allowances not having 
as yet made their appearance. A few years later the brothers signed a selling agreement with W. & J. Sloane 
under which Sloane became the sole selling agent, with the reservation, however, that Masland could sell 
direct to Marshall Field in Chicago. In later contracts this reservation was removed and W. & J. Sloane 
acted as selling agents for all floor coverings manufactured. 

 



 
 

In 1898 C. H. Masland & Sons first entered the Wil ton business. The company leased from W. 
& J. Sloane a Wilton mill in Mt. Holly, New Jersey, known as the Mt. Holly Brussels & Wilton Carpet 
Mill. To get to the Mt. Holly Mill it was necessary for the brothers to take a trolley to the Market Street 
Ferry, cross the river on the ferry, and take a train to Mt. Holly. This was a rather tedious trip, 
and it is told that the first winter was so cold the Delaware River froze from shore to shore and 
Maurice Masland would frequently skate across the river to Mt. Holly, thus saving the long trip by 
trolley, ferry and train. The Mt. Holly venture was cut short by a fire that completely destroyed the 
mill. It was not until 1936 that the Masland Company again entered the Wilton field  

 



 
 

Around the turn of the century tapestry and velvet carpets became increasingly popular and the demand 
for ingrains declined. At that time velvet and tapestry looms were purchased and a drum printing plant was 
installed. The Masland brothers were not pleased with the results obtained by drum printing, so they 
purchased a roller printing machine which printed the pattern into the carpet after the carpet had been 
woven. Later a machine was purchased to print scatter rugs, size 27" x 54".  

 
Seamed rugs were made by printing strips of 27" body carpet and then printing strips of 27" 

border carpet. The strips were sewed together to form the body and then the borders were sewed on 
with mitered corners. This proved satisfactory until a later machine was built which printed the carpet in 
such a way that the body strips and the border strips could be joined with seams running the length of 
the rug and eliminating the need to miter the corners. This machine was operated in the Philadelphia 
mill for many years, and later, with the advent of seamless looms, was widened so that it would print 
seamless 9' x 12' rugs or seamless carpet 9' wide. 

 
In January, 1907, the partnership, which then consisted of Maurice H. Masland, Frank E. Masland, 

Charles William Masland, and John Wesley Masland, was dissolved and a company was incorporated, 
again continuing the name of C. H. Masland & Sons. The officers were Maurice H., president; Charles 
William, vice-president; Frank E., treasurer; and John Wesley, secretary. 

 



 
 
The Philadelphia Mill located at Amber, Willard, Westmoreland, and Collins Streets was operated 

as a unit until it became evident that the multistoried buildings were not adequate for the weaving 
and handling of broadloom carpet and seamless rugs. It was decided at that time to build a new plant, 
and after giving careful consideration to many localities, Carlisle, Pennsylvania, was selected. 

 
The property purchased in Carlisle in 1919 had been for many years operated by the Carlisle 
Agricultural Society as a fairground. The stables, grandstand, track, and other buildings were on the 
property. While the first manufacturing buildings were being erected, looms were set up in the building 
which had been used for the exhibition of fancy chickens brought to the fair by the farmers. Several 
of the Associates still working in Carlisle were trained in that building. The office was located in the 
fairgrounds gate house, to which a wing was added as more space was required. 
 
Operations continued in Philadelphia until 1928, when the Carlisle unit was completed and al l the 
machinery moved from Philadelphia. The Carlisle plant continued to expand, manufacturing principally 
the famous Argonne rug and large quantities of automobile carpet.  
 
In 1936 C. H. Masland & Sons went back into the Wilton business, acquiring the mill that had been 
operated by The Barrymore Seamless Wiltons, Inc. The mill had been idle for several years and a 
complete line of Wilton rugs, carpets, and contract carpets had to be developed. The Wilton Mill 
was acquired on January 1, 1936, and the first rug was shipped in March of that year. It soon became 
evident that additional wide Wilton looms would be needed, and as 12', 15', and 18' looms were 
purchased they were installed in the Carlisle plant. 
 



 
 
The expansion program was curtailed by the advent of World War II. Early in 1941 the officers of the 
company, feeling that war was imminent, converted a number of looms to the weaving of cotton duck. 
By the end of 1941 substantial quantities were being produced for the government. Following Pearl 
Harbor the entire Carlisle plant was converted to war work. All of the velvet looms, both narrow and 
wide, wove cotton duck throughout the war. A contract was taken for the manufacture of canvas truck 
covers. It soon became evident that the duck treating facilities of the country were inadequate, so the drying 



range was converted to a duck treating unit which ran continuously throughout the war, flame proofing, 
waterproofing, and mildew proofing wide duck for the Armed Forces. Additional contracts were taken for 
tarpaulins, bomber hangers, Red Cross markers, bunk bottoms, sectional tents, and all types of truck 
covers. The facilities of the main plant were inadequate and additional space was leased in Carlisle and neigh-
boring towns. Duck was shipped to Carlisle from other carpet mills and from many of the largest duck 
weavers in the country. Storage space was at a premium and at one time there were over seventy carloads 
of duck on railroad sidings between Harrisburg and Chambersburg. 
 

In addition to the items mentioned above, the company also took sizeable orders for the 
manufacture of foul-weather clothing for the Navy. This department later became the Sportswear 
Division of C. H. Masland & Sons. 

 
In recognition of the war work done by the company the Army-Navy E was awarded on December 

19, 1942. This was the first Army-Navy E presented to any carpet mill and was followed by four other awards as 
the war progressed. Later in the war the labor supply proved inadequate and to produce an order for 
sectional tents the Army agreed to furnish the company with German prisoners of war. Over 200 of these 
prisoners worked on tents until the end of the war. It has been stated by officials of the government that 
during the war C. H. Masland & Sons was the largest fabricator of duck in the world. For many months, over 
100 miles of duck was being fabricated each day in the various plants operated by this company in and 
around Carlisle. 

 



 
 
At the close of the war the Carlisle plant bore no resemblance to a carpet mill and it was necessary to 

reconvert and in many cases relocate the carpet making machinery. This gave management an opportunity to 
further streamline the production equipment. The Wilton Mill in Philadelphia had not been converted to war 



work, but had continued to weave Wiltons on a greatly curtailed basis. Following the war it was able to 
step up production quickly, but a longer time was taken to get the Carlisle Mill operating. However, by the 
end of 1947 it was running full force. 
Since the war there has been a continuous expansion in Carlisle, with additions having been built to the weave 
shed, the office, and the yarn storage warehouse. 
From the earliest days of the company until 1938 W. & J. Sloane acted as sole selling agent. In 1913 Sloane 
withdrew from this field. At that time they had been acting as sole selling agent for Alexander Smith & Sons 
Carpet Company and C. H. Masland & Sons. Alexander Smith decided to take over the W. & J. Sloane sales 
force and at that time an agreement was signed under which Smith became sales agents for Masland. This 
pleasant relationship continued until it was mutually agreed that the interests of both companies would be best 
served if each company maintained its own sales organization. Thus C. H. Masland & Sons on June 1, 1953 
began to sell direct to the trade for the first time in over sixty years. 
 
During its entire existence the ownership of C. H. Masland & Sons has remained in the hands of the 
decedents of the founder, Charles Henry Masland. There were originally five stockholders, but as the 
family grew and estates were settled many more stockholders came into the picture , but they are 
practically all members of the family. 

 
The fourth generation is now active in management. The first generation was represented by 

Charles Henry Masland; the next by four of his sons who were in the business, namely, Maurice H., 
Frank E., Charles William, and John Wesley. The third generation is represented by grandsons of 
C. H. Masland, who are the present officers of the company, namely, Frank E. Masland, Jr., 
president; C. H. Masland 2nd, vice-president; Maurice H. Masland, Jr., vice-president; and Robert Paul 
Masland, treasurer and secretary. 

 



 
 
The fourth generation is represented by four of the great grandsons of Charles H. Masland, namely, Frank 

E. Masland, III; William S. Masland; Charles Henry Masland 3rd; and Daniel L. Masland. 
 



 
 
The company is 87 years old, which makes it neither the youngest nor the oldest in the industry, 

but 87 years is a long while. When this company was founded the country had just gone through 
the throes of the worst civil war in history and was struggling with the problems of reconstruction. 
Andrew Johnson was President and the Union consisted of 30 states. The cities in the East were almost 
village-like compared with what they are today, and the great West was largely undeveloped. Since 1866 
our country has had 17 presidents; it has gone through panics, depressions, and scandals, good times and 
had times; and has participated in four wars. During the life of the company it has seen the advent of 
telephones, radio, television, automobiles, submarines, airplanes, millions of new gadgets, and the atomic 
bomb. 

 

The carpet industry has changed from hundreds of small plants to approximately 18 large companies. 
The trends and styles in carpets have changed from the old ingrains to today ’s sculptured, embossed, and 
textured fabrics. In spite of the tremendous changes that have been made in the way in which we live, 
carpets and rugs have continued to be the preferred floor covering of America. 

 
C. H. Masland & Sons is proud of the part it has played during the last 87 years, but realizes that 

history is only a base on which to build the future. 
 

 



 


